Prettyboy Recreation Council Meeting
February 10, 2026
Meeting Minutes

Attendees: Mary LaPorta, Rachael Zajac, Misty Norwicz, Jessica Formicola, Collen Swerbinksy, Dan Schardt, Matt
Allen, Patty Koestner, Paul Crout, Lindsay Karsos, Joel Gladfelter, Jill Wakins, Kelsey Moore, Sam Bramwell, Kevin
Parry

General

e Meeting called to order at 7:35 pm by Mary LaPorta
e Minutes from meeting held on January 13, 2025 reviewed.
o Motion to approve: Colleen, 2": Rachael.

Treasurer’s Report — Dan Schardt

e Home B.A.S.E was down due to payroll for the month.

e Strong registration from winter and spring programs.

e Filed the 990 and it was accepted by the IRS, sent out the 1099. Mary/Dan will send a copy of the 1099 to
Kevin.

e A while back, set up the cash sweep through M&T. It originally cost $325 to do it but we were making more
than that in interest, however the rates went up in January and we took a loss. Pausing the cash sweep
until rates are favorable again.

o Motion to approve reports: Joel, 2": Colleen.

Baltimore County Parks & Rec- Kevin Parry

e Anything planned for indoor or outdoor over the summer will have limitations as there is work being done
at the school.

e Mrs. Norris approved all spring permits, waiting on the rest of the formalities.

e Rachael posed the question — Yoga Club had a 2 hour delay last Tuesday; can they request to do an
additional date? She will send an email to Kevin.

e Sam posed a question about liability insurance and where we were with that. Mary advised we have
Directors and Officers insurance currently. Additionally, she sent the updated Bylaws out, via email, earlier
in the day. If they are passed, from that point on, we wouldn’t need it because commissioners wouldn’t be
a voting member of the board and they would not be liable. However, if you want personal insurance for
yourself that is an option. Ashley Baker just purchased it for 8 weeks and it was around $325. Coaches are
not currently covered, however the MOU with the County is supposed to assist in this matter should
something happen. If going the route of personal insurance, it would come from the individual club fund. If
a person commissions several clubs, they would need to purchase it for each club.

Home B.A.S.E & Tiny Tots — Lindsay Karsos
e Registration is going well for next year.

Basketball - Rachael Zajac
e Season is finished and went well.

Outdoor Soccer — Sam Bramwell
e Next year, Sam is going to take a strong look at possibly opening and closing registration earlier to allow for
more time to get things in order.
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Indoor Soccer — Heather Gonano
e Heather not present
e Rachael mentioned someone reached out to her, from clinic, asking about what ball size they should be
using. She said they had 3 different ball sizes. Indoor is size 3 but we only have 4/5s. The equipment is old
and there isn’t enough for each kid to have their own ball. Option to run it like basketball and keep the balls
behind the stage, so there are enough for each kid? Concern with that is each team needs to have some
when they travel/games. Mary suggested reaching out to Heather

Concession Stand — Joel Gladfelter
¢ No real update, will have more as the season starts.

Tennis — Patty Koestner / Jessica Formicola

e Ready to open registration next week, just need a QR code for the flyer.

e Instructor stated he wants a 1099 at the end, no agreement in place for payment yet. Will give him Dan’s
email address.

o Need to purchase a new hopper and more balls.

e Added a question to the registration asking if they participants a racquet. Thinking of keeping 1 or 2 on
hand in the event someone forgets theirs or can’t purchase their own. May look to community for
donations.

Softball — Ashley Baker
e Ashley not present — Mary gave updates
e (linics at Titanium have been going well.
o Two clinics were canceled, will schedule makeups in April as regular clinics run through March.
e 82 kids registered for the season so far.
e Using leftover funds to donate a storage box to go behind the Varsity field. Going to see what HD can
donate towards it and have volunteers from the Varsity team build it.

Baseball — Joel Gladfelter
e Fair number of kids registered so far.
e Wil start coordinating with 7t" and Hereford for the 5/31 outing.
e Matt is working on shirts — looking at going through West88. Possibly do double sided jerseys for
home/away and have their name and number on them.
e Start to roster teams by March 1%,

Referee Mentoring — Rachael Zajac
e Did a great job this season!
e Almost through basketball season, still doing games through the church league.
o Church is paying them $20 a game with 2 kids per game
e Rachael is declining taking on baseball/softball umpire mentoring.
e Dan asked if we’re expecting money from other councils. Rachael just sent an email out, hoping we’re
splitting equally but not sure if they want to do it based on games.
o Next season she’ll have the kid referees keep the book, clock and game.

Page | 2



Prettyboy Recreation Council Meeting
February 10, 2026
Meeting Minutes

e Individual who scheduled the adult refs is asking us to pay his tax money because he did not pull taxes from
the earnings of the referees. Total is around $3,000. Will forgo sending a 1099 to him instead.

Dance — Carrie Minarik
o Rachael provided updates for Carrie
e Started last week, however weren’t at full capacity so she was opening/closing it again.
e Mrs. Norris asked them to perform at the volunteer breakfast.
e 29 dancers.
e Final showcase is scheduled for 3/25.

Art — Jess Bulua & Lisa Mathews
e Rachael provided updates.
e Started 2 weeks ago - They have 2 really good instructors and the kids are enjoying it.

Yoga Club — Rachael Zajac/Carrie Minarik
e Started today - They have 24 kids registered, a lot of which are first graders.

Lego Club — Leah Rombro
e Leah not present — no updates sent.

Flag Football — Lauren Lickstein
e Lauren not present — sent updates to Mary.
e C(Created a Facebook page.
e She is working on adding it to the website but having trouble logging in.
e Has the flyer ready, just needs to get it approved by Mrs. Norris.
e Looking to open registration 6/1 and close by 7/1.
e Also going to print yard signs to put out around the community.

Table Top Game Club — Paul Crout
e Attempted to login but had some issues getting in as well.
e Still in the survey phase.
e Mary has some financial questions to discuss with Dan before bringing in the adult aspect of the program.

Old business
e Printer
o It's all set up, working really well.
o Can’t hook up to Wi-Fi at the school because the network can’t connect to Guest Wi-Fi.
o If you want to print something you will need to send it to Shelly and she’ll plug her PC into it and
print it.
o You can also use a thumb drive and stick it in to print from.
Has copying and scanning capabilities as well.
o Shelly is buying all the paper and we’ll reimburse Shelly from the General Fund, then take it out of
each program yearly.

O
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e Bylaws

New Business
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Added 2 new members with the sole responsibly of being voting members. They would take council
from everyone else and vote the way they requested.

Mary advised it is important we get this right for those who come in behind us to ensure things run
smoothly.

Please look it over and give feedback ASAP. We will vote on it using the old bylaws and then give it
to Kevin to see if the county agrees and allows us to have the bylaws.

These bylaws are directly from a template that Maryland Non-profits gave her and she went
through them, with the mentor, tailoring each paragraph.

The updated bylaws will give us more freedom on how we do things, one of which is updating the
financial policies. The bylaws will be a living document so policies can be changed versus changing
the bylaws.

Added term limits to the bylaws. Two terms, which should be 2 years, for each position. However, if
there is a person who wants to stay in their position, the nominating committee can aske them to
stay on if they feel they are doing a good job in that role.

Someone asked what the difference was in the language — director was used in some instances and
officer in others. Mary advised they’re the same, she’ll go back and update to use the same
throughout.

e No new business items.

Motion to adjourn meeting made at 8:23 pm.

Next meeting:

Tuesday, 03/10/26 at 7:30 pm at Home B.A.S.E.

Recorded/Submitted by: Misty Norwicz
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