Prettyboy Recreation Council Meeting
January 13, 2026
Meeting Minutes

Attendees: Mary La Porta, Rachael Zajac, Misty Norwicz, Jessica Formicola, Collen Swerbinksy, Lauren Lickstein,
Ashley Baker, Dan Schardt, Matt Allen, Patty Koestner, Leah Rombro, Paul Crout, Lindsay Karsos, Joel Gladfelter

General

Meeting called to order at 7:33 pm by Mary La Porta
Minutes from meeting held on December 9, 2025 reviewed.
o Motion to approve: Colleen, 2"%: Leah.

Treasurer’s Report — Dan Schardt

Taxes were submitted and accepted.
Programs went up $5,000 from prior month, lots of softball and soccer registrations.
Received United Way donations throughout the year because Dione is still submitting those. This
month split them between Baseball and Softball, last month they went into the General Fund.
Shelly did MSDE audit, wrote checks as a refund to them but they haven’t cashed them. If it goes another
2 months, Dan will have to reissue them.
o Motion to approve reports: Colleen, 2": Ashley.

Baltimore County Parks & Rec- Kevin Parry

Kevin not present, sent updates to Mary.

Spring renewals are in. Went ahead and did Tennis renewal as well but Mary asked to see it because the
dates will be different. Others that were renewed include Yoga, Lego and Baseball. Waiting on Mrs. Norris
to approve them.

Tennis — Someone needs to reach out to MaryBeth. She has called the office inquiring about the upcoming
season. Patty will reach out to her.

Mary to create a new login for Civic Rec. New permits will still need to be submitted through the site. Copy
Mary, Kevin, and Donna for new ones.

Matt asked have we ever looked into the facilities having accordion gates, that can block off an area, so the
rec leagues can get in but not have access to the entire building? Came up due to last weekend’s basketball
game where they were 45 minutes late opening the building for games. Mary will take it to Kevin.

Home B.A.S.E & Tiny Tots — Shelly Regars

Lindsay Karsos provided updates.

Registration for both is going well, only a few spots left in both preschool classrooms.

No tuition increases for 26-27 school year.

Shelly is still working with the main office to see if there are any supplies Home B.A.S.E could supply the
teachers with as a way to give back.

Basketball - Rachael Zajac

Not present for this portion of the meeting.

Outdoor Soccer — Sam Bramwell

Sam not present.
Mary did advise Sam wanted to get with Heather to help her put bags together for indoor soccer.
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Indoor Soccer — Heather Gonano

Heather not present.

Mary advised they had to combine 1%t and 2" graders because 2" grade registration was down a lot.
Possibly due to futsal. Teams were made, looking for coaches across the board, ordering uniforms and balls
this coming weekend.

Concession Stand — Joel Gladfelter

Joel is looking for a co-commissioner.
o Admin side — Determining items to sell, purchasing.
o Sports specific — Getting volunteers and people to run it during each season. Need to get the
schedule out early enough with time slots.
Going to run again for baseball.
o Mary will advertise.
Joel can’t help on Sundays in the fall.
Lauren mentioned working on finding a group of people from their sports program to run it in the fall.

Tennis — Patty Koestner / Jessica Formicola

Printed sample flyers for meeting, disseminated among the group.

Patty needs to get the new coach set up with Dan for payment options.

Jess advised the board is rotted, going to need to take it down and replace it.

Will paint it green for now — If they want to do a mural down the road, they’ll need to do a design mock-up
and have Mrs. Norris approve it.

Matt and Joel mentioned writing a letter, taking it to Home Depot with the tax ID, to see if they can get the
supplies donated.

Softball — Ashley Baker

Registration has been open since last month — about 40 registered so far.

Winter clinics are going really well.

Started the Middle School team through Hereford Rec. Tried to do blanket permits for all the fields, has a
meeting this Thursday to discuss.

Met with the Athletic Director this afternoon, can use V and JV fields. They’re looking to do sponsorships on
the new fence, like they have for track. Looking to get sports boosters to take it on and if not, then a private
entity.

Rec to provide some maintenance, offered to help buy or repair the backstop box at the Varsity field.

They are putting batting cages in at the Middle School, doing it for travel. Mary inquired why we couldn’t
pull it off here. Looking at around $15,000, which is manageable. Going through BCPS contract would be
faster/quicker than soliciting own.

Baseball — Joel Gladfelter

Got registration open, working on updating the website. Requested season to open earlier for grass use.
Diamond use to start 4/1 and Opening Day slated for 4/18.
Ordered 800 tickets (Orioles). Prices aren’t listed on the ticket.

o Selling for $20, got them for $13 each. Will net nearly $7 in profit for each one.
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o Dan will have links for each baseball council, softball, etc. This should help with seating
and organizing them.
o Have to give final headcount and payment by 4/15. If it’s looking like we’re not going to sell more
than 600, Joel will let them know.
o Open sales up around 2/1.
e Matt working with Dicks for the coupon — dates should be 3/27-3/30.
e Closing registration 3/7.

Referee Mentoring — Rachael Zajac
e Going well, heading into the last 2 weeks of the season.

Creative Kids Club — Rachael Zajac
e 2 programs:
o Dance - Carrie Minarick
= Looking to open registration 1/20.
o Art-Jess Bulua & Lisa Mathews
= Looking to open registration 1/20.

Yoga Club — Rachael Zajac/Carrie
e Will open registration 1/20.

Lego — Leah Rombro
e Will open registration this Friday.
e Demand is high, not changing cost or structure of it. Didn’t find an assistant or co-commissioner.
e Looking to hire someone to help. Will reach out to teachers first and then can advertise if unsuccessful.
o Best practice for connecting? Create a document with what you’re offering/price and provide it to
Mrs. Norris for her to disseminate among teacher group.

Flag Football — Lauren Lickstein
e No updates, need to work on the website.

Old business
e Printer

o Comingin on the 15™ to install.

o If you want to print flyers, load the PDF on a thumb drive, insert it into the printer and print.

o Another option is to send the document to Shelly, or someone else at Home B.A.S.E who has PC
access. They can plug their PC into the printer and print that way.

o The printer will also have scanning capabilities. There will be a generic email address to load the
scans to, then email them to yourself.

o Anyone wanting to print will need to talk to Shelly first to determine a time that works for her. Can’t
have people coming into the facility.

o The cost will be evenly distributed across all of the programs the first year.
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o When printing, will need to bring your own paper. Dan suggested having Shelly buy the paper and
then spread it across everyone rather than Dan needing to reimburse every person who purchases
paper.

o Allflyers need to be approved by the school before we actually print it. Send all flyers needing
approval to Mrs. Reick. There needs to wording on the flyer indicating the program is not affiliated
with BCPS (Mary to supply verbiage). Once approved, Mrs. Reick will provide you with the number
of students in each class.

Code of Conduct

o Matt advised he hasn't received any feedback on the documents he handed out at December’s
meeting.

o Mary said they looked nearly identical. Matt indicated one is more athletics-based language and the
other is participant-based language.

o Mary asked if there will be one specifically for volunteers to which Matt replied yes. It should have

language along the lines of nobody is entitled to volunteer.

Table Top Game Club — Paul Crout

O
O
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Proposal is targeted towards youth. Looking to run it similar to Lego Club.
Timing would be somewhere between an hour to 90 minutes.
Talked of setting up a form to ask questions to those signing up about their favorite games. Look to
tailor games purchased towards participants.

= Leah mentioned you can put open ended questions in TeamSnap.
Mary asked about volunteers or a paid assistant, if this is something he was looking to do. Paul
stated he is looking for volunteers but if there is the option to do paid, he thinks that would be
beneficial too. If doing a paid position, would just need to build that into the price of registration.
Rachael suggested getting a microphone headset as it gets loud in the cafeteria
Vote to add table top gaming to programs: Approved by those in attendance.

No new business

Motion to adjourn meeting made at 8:50 pm.

Next meeting: Tuesday, 02/10/26 at 7:30 pm at Home B.A.S.E.
Recorded/Submitted by: Misty Norwicz
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