Prettyboy Recreation Council Meeting
March 10, 2026
Meeting Minutes

Attendees: Mary LaPorta, Rachael Zajac, Misty Norwicz, Jessica Formicola, Collen Swerbinksy, Matt Allen, Patty
Koestner, Lindsay Karsos, Jill Watkins, Kevin Parry, Carrie Minarick, Lauren Lickstein, Ashley Baker, Dan Schardt,
Patrick Quest

General

e Meeting called to order at 7:32pm by Mary LaPorta
e Minutes from meeting held on February 10, 2026 reviewed.
o Motion to approve: Colleen, 2"%: Carrie.

Treasurer’s Report — Dan Schardt
e Increased almost $21,000 — mostly due to Spring sports registration, Home B.A.S.E collections, Baseball,
etc.
e Positive cash month, nothing abnormal.
e Submitted the tax return to the County.
o Motion to approve reports: Colleen, 2"Y: Matt.

Baltimore County Parks & Rec- Kevin Parry
e Keep sending permit requests in.
e Fall permits need to be in by May 1%,
e Ashley said some of her league may need to carry over into summer for the older girls (going into July).

Home B.A.S.E & Tiny Tots — Lindsay Karsos
e Lindsay is going to check if Shelly is planning any playdates for the summer.
o They received a letter from the Hereford parade and fireworks committee asking if they would donate to
the parade. Mary advised they usually reach out to the Rec Council and to refrain from donating for now.
e Registration is ongoing and going well.
e QOlder Tiny Tots class went to Goucher and it was great.

Basketball - Rachael Zajac
e Need to collect referee fees from the other commissioners.
e Sent a message out to coaches about getting equipment back. Had been waiting for the weather to clear up
to get into the shed.

Outdoor Soccer — Sam Bramwell
e Sam not present.
e Mary will let him know to get fall permits in.

Indoor Soccer — Heather Gonano
e Heather not present.
e Ongoing now, going well.
e There was an issue with games last weekend and large equipment being in the gym. Games needed to be
cancelled.

Page | 1



Prettyboy Recreation Council Meeting
March 10, 2026
Meeting Minutes

Concession Stand — Joel Gladfelter
e Not discussed.

Tennis — Patty Koestner / Jessica Formicola

e Registration went live yesterday; they only have 4 spots left.

e Patty’s husband came to look at the backboard, should run about $1500 to repair. Patty and Jessica’s
husbands will cover labor.

e Mary to email Mrs. Norris, copying Kevin, to get permission to move forward with the repair, which is just
replacing the wood for now.

e They have a list of equipment needs. Patty will get with Dan to purchase.

e Did a Sign-Up Genius for volunteers at the High School, sent it out today.

Softball — Ashley Baker
e 136 girls registered, up to 12 teams (five of them being 8U).
e Went through shed, has a list of things to order.
e Forming teams this week and then working on ordering uniforms.
e Working with the Sports Boosters on banners, waiting for them to contact her. Cost would be around
$1000 per banner, per season, and about 10 can fit on the fence. Sports Boosters would hold the money
and disseminate.

Baseball — Joel Gladfelter
e Matt advised registration closed 3/7 and uniforms were ordered. They’ll be double sided, for home and
away, with a number on them.
e Practices are scheduled for next week, weather dependent for the grass. Coaches meeting on this coming
Sunday.

Referee Mentoring — Rachael Zajac
e Still doing basketball games for the church.
o Gettering ready to do the fall permit.

Dance — Carrie Minarik
e T-shirts are coming in tomorrow, Mrs. Hale to pick up.
e No soccer practice on 3/25 so they can hold the finale in the gym.

Art — Jess Bulua & Lisa Mathews
e Not present — not discussed.

Yoga Club — Rachael Zajac/Carrie Minarik
e Going well, missed 2 sessions. Will be doing 15 minutes earlier for the last 3 morning sessions to make it 45
minutes in total.

Lego Club — Leah Rombro
e Not present — not discussed.
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Flag Football — Lauren Lickstein

e Reached out to 7t District to request fields for the fall. Doesn’t think it should be an issue. Will use
markers/pylons and not actual markups to the fields themselves.
e Limit of 200 kids (boys and girls).

Table Top Game Club — Paul Crout

e Patrick asked if it can be a combined club for both kids and adults. Per Kevin, needs to be two separate

clubs.

e Asked if there was anything else they should be doing in addition to the survey they’re looking to send out.

e No permits have been submitted so this will need to be a fall club.

e  When submitting permits for fall, they will need to do 2 separate ones. The adult club will have an extra fee
that will need to be worked into the overall cost. It will be $25 per person, per season. Mary suggested to
start thinking about registration, dates, location and the amount of people that can be accommodated in
the club. Mary will walk them through the permit process.

Old business
e Bylaws
o Glen emailed stating having Baseball called out as a program in the bylaws is important. Question to
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Kevin, do you know why? No clear answer, although Matt mentioned maybe it has something to do
with us having fields?
Voting is something we need to think about and discuss. We would have 2 voting members on the
board, which would leave only the board liable for being sued. We have insurance coverage for the
board members, covering them. This, however, takes away voting for the masses.
Recommend if you’re buying anything to try and have Mary/Dan pay for it than it come out of the
commissioner’s own pocket.
Again, the bylaws were re-worked based off of what the MD non-profit recommended.
Mary feels we need to decide, in the bylaws, about having a financial policy. The old bylaws state
we’re to sweep every account and not have a huge amount in each of them. She doesn’t like this as
each program knows what they want to put their money towards. Rather, thought is to have a % of
each group go into the general fund. If a club is saving for something large, just communicate that
to Mary and Dan and they’ll keep the money there. Once money is in the general fund, the goal is to
put it back into PB or the community. Need to plan how much everyone should keep in their
accounts and how much we want to use for other projects and also give back. Need to come to a
consensus of what to do and vote.
= Can we create a dedicated account for large improvements? Would make this a line item in
the reports.
= Discuss it yearly and talk about what we want to save towards/for.
= Theideais, if each program donates into the community separately then it doesn’t make as
big of an impact if we donate as a council. However, each program is welcome to do free
registration, if needed, as every child should have a chance to play if they want to.
Overall, get back to budgeting. Over time, we got away from it and every program, a few months
prior to starting, should create a budget. This would give more transparency about our numbers
and what we’re doing with funds. If someone questions the cost, you then have the ability to say “X,
Y are going towards fees for TeamSnap, septic, insurance, printing, accounting software, etc.”
Typically, $5-10 of each registration fee should be set aside for these items. Mary used to set aside
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$10 for administrative fees and an additional S5 for savings. It’s good practice to know where each
dollar is going.
New Business

e Matt got a few emails that are spam. The council has a long history of being spammed out. We will never
ask for you to purchase things for the council, via email, with your own funds.

e Rachael asked if anybody reached out regarding the 5" grade end of year t-shirts. Mary advised not as of
yet. Room parents were having a meeting on 3/18 and will add to the agenda to get a quote and bring it to
the council.

e Are we doing snowballs for the end of the school year again? As a council we will need to vote on it. Mary is
fine with it if we have it in the budget. Last year it came out of the general fund. Important note is that it
was a lot of work.

Motion to adjourn meeting made at 8:15 pm.

Next meeting: Tuesday, 04/14/26 at 7:30 pm at Home B.A.S.E.
Recorded/Submitted by: Misty Norwicz
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