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Attendees: Mary LaPorta, Misty Norwicz, Dan Schardt, Collen Swerbinksy, Lindsay Karsos, Jill Watkins, Kevin Parry, 
Matt Allen, Lacey Houston, Patty Koestner, Rachael Zajac, Lisa Mathews, Lauren Lickstein, Paul Crout 

General 

• Meeting called to order at 07:30pm by Mary LaPorta 
• Minutes from meeting held on April 14, 2026 reviewed. 

o Motion to approve: Colleen, 2nd: Dan. 
 
Treasurer’s Report – Dan Schardt 

• Home B.A.S.E is up for the month 
• Pretty normal activity 
• Swept the PayPal account in April, which was close to $6000 in tickets for the Orioles game. Sold around 

355 tickets, about 20 left.  
• There is 1 uncleared check hanging out there that is a about a year old. Need to get the go ahead from Joel 

to cancel and not reissue it. 
• Secured debit cards for the rec council – to be used with proper approval. 
• Dan advised Lindsay there as a double ADP fee on 4/3 which seemed abnormal. It was about $300, wants it 

to be reviewed to make sure it is legitimate or if it needs to be backed out. 
• Looking to sweep each program 20% of their funds, as part of a twice annual sweep, and the money would 

go into the general funds. 
o This covers expenses such as TeamSnap, printing, P.O. Box, insurance, septic, scholarships, etc. 
o Not looking to take each account to completely $0, feels 20% is a good start for the time being. 
o Dan called for a vote to sweep 20% from each account, to go into the general fund.  

 The vote was approved by voting members. 
● Motion to approve reports: Rachael, 2nd: Colleen. 

 
Baltimore County Parks & Rec- Kevin Parry 

• Tennis backstop will be replaced by the county with a fiberglass one. The estimated cost is around $7500, 
but the county is still finalizing it with the contractor. 

o If we want a 2nd one, it would be a citizen funded project.  
 Q: If we say we will cover the cost, can we get the county to install both? Kevin will talk to 

Cara to see if we can order 2 on the county bill and the rec council would cover the cost of 
the 2nd one. Kevin will send the paperwork to Mary. Patty and Jess will need to email Mary if 
they want to move forward with funding the cost of the 2nd backstop. 

 Q: Mary asked about the grommets. Kevin said we’re getting a new strap, just waiting for it 
to come in and then either he or Jim will install it. 

 Timeline for the backstop? Kevin will get back to Mary/Patty but it probably will not happen 
before the end of the school year. 

 Dan asked Kevin to send the names and specs of who would be installing the backstop. No 
info on the color, but it should be at least the same size as the one now. 

• Mary advised the front sign is leaning down. Kevin said he’ll take a look at it, thinks it needs new posts. 
• Permits – there is a new way of doing them. Use the County’s Excel spreadsheet, send it to Mary, Kevin and 

Dona and then they’ll reach out to Mrs. Norris. When Mary gets it, she will submit it in Civic Rec. This goes 
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for program renewals as well. Kevin is still working on the issue Mary is encountering when trying to enter 
them. 

• The county port-a-pot will be staying through the end of November, so the rec council one can discontinue 
after baseball/softball ends and then return in August. 

o Rachael asked if there could be one placed on the opposite side of the school. Mary advised we 
need to ask Mrs. Norris and see if she’d have any issues with that. 

 
Home B.A.S.E & Tiny Tots – Lindsay Karsos 

• The State made cuts to MSDE scholarships a year ago and there are families who were told their 
scholarships would be honored if they kept up with their paperwork, etc. However, there are 2 families 
who lost their scholarships for not completing paperwork. 

o Mary advised we will not remove them from the program, but to reach out and continue to have 
conversations with them about completeling the paperwork and attempting to get the scholarship 
back. 

• We will need to pack up and label everything in both storage closets and have it cleared out by 6/16.  
o Baltimore County is giving us boxes but not tape. Send questions about this to Mrs. Norris. 
o They can’t guarantee temperature control, so anything that could melt needs to have alternate 

storage. 
• Typically, they use the playground for K roundup dates. Since it will be unavailable, they’ll be using Marge 

Goodfellow playground. 
• Registration is still ongoing for 26-27 school year. 
• Mary advised the County sent a letter stating we owe backpay. This was for a Tiny Tots employee whom 

the county assumed responsibility for and the Rec Council was responsible for paying the County who then 
paid the employee. The County is saying for our last payment, they paid out and we did not reimburse 
them. This happened about 3-4 years ago. Dan looked through everything and couldn’t find it. Mary 
proposes we make the payment, it would come out of the Home B.A.S.E fund and is less than $1000. 
 

Basketball - Rachael Zajac 
• Needs to turn her permit in. 
• Sent the referee fees to other commissioners, hoping they respond quickly. Gave them the P.O. Box to send 

it to. 
 

Outdoor Soccer – Sam Bramwell 
• Sam not present – sent updates to Mary 
• Will align with other rec councils and charge $100 for the registration fee. 
• This year, they’ll provide 1 player registration for free for anyone who volunteers to coach. 
• Had issues with younger grades and having enough registrants. 
• This year, looking to do similar to the older kids, combine 1st and 2nd grade and keep it coed.  
• U8 and above, during games, coaches will no longer be allowed on the field. 
• Will still partner with LTRC for U12 girls. 
• U14 coed registration is going to be combined with all other rec councils and will be housed at 7th. 
• Considering a reversable jersey. Mary doesn’t recommend this. Advised they found with softball they got 

better feedback with putting the money into something else instead (sweatshirts with their name on them). 
• Mary received the permit but hasn’t done anything with it yet. 
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• Still looking for a co-commissioner. 
 
Indoor Soccer – Heather Gonano  

• Not present, no updates. 
 
Concession Stand – Joel Gladfelter 

• Not present, no updates. 
 
Tennis – Patty Koestner / Jessica Formicola  

• Going good, lot of learning and things they’ll know to do differently next year. 
• Not going to extend registration to kindergarten next year as they’re not ready for tennis at that age. 

 
Softball – Ashley Baker 

• Going well. 
• No tournament this season, just extended games for U12 and under this season.  

o Other rec council, Carroll Manor didn’t want to do it, and it was hard getting fields confirmed for it. 
Rain dates also threw it off. 

• Trying to start a fall season. 
• Rachael and Lindsay both stated there is no reason for 8U to have umpires at the games, they’re not 

making any calls. 
 
Baseball – Joel Gladfelter/ Matt Allen 

• Matt advised its going well, almost through the whole season. 
• Getting ready to do trophies. 

 
Referee Mentoring – Rachael Zajac 

• Working with Doug again who will be heading it at 7th. 
• Looking to hire other kid referees to help run clinics. Rachael and Doug are having a hard time finding time 

to be there. 
• For basketball, looking to change it so there are no kid referees at the 2nd/3rd grade level and put more 

resources into the 4th/5th grade levels. 
o Kid referees don’t want to be there, not good placement on the court, they don’t get to do much 

and it’s not as much learning. Its more the senior referee taking control and it really depends on 
who they are paired with. 
 

Dance – Carrie Minarik 
• No updates 

 
Art – Jess Bulua & Lisa Mathews 

• Permit submitted. 
• Carly is putting art supplies in her basement since they’re concerned with climate control. 

 
Yoga Club – Rachael Zajac/Carrie Minarik 

• No updates 
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Lego Club – Leah Rombro  
• No updates 

 
Flag Football – Lauren Lickstein 

• Registration to go live on 6/1. 
• Yard signs are made and Lauren will be emailing out to all schools for flyer distribution. 

 
Table Top Game Club – Paul Crout/Patrick Quest 

• Completed the form but Mary couldn’t open it. Paul sent it to Patrick as well but he hasn’t submitted one. 
Paul will re-send it to Mary. 

• Still needs to work on an estimated budge. Mary said to start thinking about dates so they can have it and 
hold the time. 

• Winter permits due Sept 1st, Fall permits are now. 
• Thinking of launching it for the winter. 

 
Old business 

• Opening an Amazon account for the council which will be tax exempt. 
• Wants it work where each commissioner who wants to make a purchase will create a shopping list, share it 

with Mary and then she’ll purchase it.  
o Those creating lists will need to put in the address of where they want the items shipped to.  
o This leaves the purchasing to Mary and Dan and commissioners aren’t using their own money, plus 

no taxes are being paid out. 
• Mary has the main user as the rec council and the option to add additional users, but not sure if we want to 

put users in or just share the one account. 
 
New Business 

• Bylaws & MOU 
o Two months ago, we got the official signed MOU from the County. This gave information on what is 

covered and what is not covered. Essentially, if you follow all the rules then you’re covered, but if 
you do not follow the rules then you are not covered by anyone. 

o Paused the bylaw reviews as she got negative feedback on them. We need to think about, as we go 
into summer, how we want to set the bylaws and how we want to vote. Mary really wants it to be a 
group decision with everyone thinking about the future of the council. She is open to any changes 
anyone has.  

o The last time the bylaws were amended were in the 70s.  
o Mary will resend the bylaws out to the group in the coming days. 

• Board Members 
o At next month’s meeting we need to form a nomination committee to re-up the board members for 

next year. 
o Mary recommends 3 people and, when we reconvene in Sept., they will nominate people for each 

board position. 
o We can vote in August if we want to push voting to September, but we can’t do this ahead of time. 
o Start with asking current board members if they want to remain in their position and go from there. 
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• 5th Grade t-shirts 
o We typically have paid for these at the end of the school year in the past. 
o Rachael made a motion to pay for the 5th grade t-shirts, for a total of $761 (81 students and staff). 
o This comes out of the general fund. 

 Vote was approved – the council will pay for the shirts. 
• Field day treats 

o This year the idea is to turn the snack shack into an ice cream bar where they can pick a popsicle or 
ice cream.  

o Funds for the treats would come from the general fund and be a way to give back to PBE and help 
out Mrs. Mansfield. 

o Mrs. Mansfield will have people man the snack shack each day.  
o Mary will purchase items each day so there is enough storage. 
o Matt motioned for the council to pay for field day treats. 

 Vote was approved – the council will purchase field day treats. 
• Lacey Houston is looking to start a new golf program next fall. 

 
 

Motion to adjourn meeting made at 8:16 pm. 
 

Next meeting:  Tuesday, 06/09/26 at 7:30 pm at Home B.A.S.E.  
Recorded/Submitted by: Misty Norwicz 


